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 EVALUATE PERFORMANCE?
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-Performance reviews are unique opportunities for mutual reflection upon the
  goals and objectives of work and the improvement of work outcomes;

-Performance reviews should occur on a regular and planned basis;

-Performance reviews should examine not only current performance, but also
  future developmental objectives of employees.

PROCESS

Performance evaluations for academic professionals are completed annually and the
performance review year is the prior twelve months.  Three levels of criteria are
developed with the participation of the appropriate academic professional employees 1)
Job Specific; 2) Departmental 3) Division, school or college.

 The year 2000 will be a transition year in moving to the common format and alternative
forms which address the required contractual elements may be utilized.

Whenever possible, establishment of criteria for new employees should be established
three to six months in advance of the completion of the evaluation.
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